District Health Assessment for Multiple District 324AB through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers

Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 143 0 143 0% 5 2 3 5,605 0 5,605 652 292 360 6.86% 5,084 39 5% 4 36 0% 6% 1% 20% 26
324A2 132 5 137  100% 4 3 1 5,626 118 5,744 621 233 388 7.24% 5,056 44 2% 3 49 33% 13% 0% 29% 1
324A3 86 0 86 0% 1 2 -1 2,856 0 2,856 179 205 -26 -0.90% 2,739 33 10% 3 69 0% 30% 1% 38% 1
324A4 88 1 89 100% 6 3 3 2,955 19 2,974 381 154 227 8.26% 2,670 34 12% 4 57 0% 1% 1% 19% 24
324A5 60 1 61  100% 0 4 -4 1,703 16 1,719 140 181 -41 -2.33% 1,603 29 26% 5 54 0% 5% 0% 41% 18
324A6 169 3 172 100% 5 10 -5 4,564 37 4,601 473 595 -122 -2.58% 4,493 27 26% 10 211 10% 62% 2% 65% 35
324A8 81 4 85 100% 12 3 9 1,599 920 1,689 346 180 166 10.90% 1,101 21 33% 2 51 0% 40% 0% 62% 22
324B1 77 0 77 0% 5 5 0 4,300 0 4,300 557 446 111 2.65% 4,108 56 8% 4 183 0% 19% 0% 40% 23
324B2 138 0 138 0% 2 8 -6 6,733 0 6,733 416 596 -180 -2.60% 6,591 49 5% 9 193 0% 7% 0% 28% 35
324B3 130 2 132 100% 5 8 -3 4,756 114 4,870 439 430 9 0.19% 5,061 37 15% 4 148 0% 22% 2% 42% 0
324B4 106 1 107 100% 6 6 0 4,108 22 4,130 426 328 98 2.43% 3,992 39 12% 5 119 0% 25% 2% 44% 27
324B5 44 1 45 100% 3 4 -1 1,548 12 1,560 308 345 -37 -2.32% 1,767 35 4% 11 266 0% 18% 0% 44% 9
1,254 18 1,272  100% 54 58 -4 46,353 428 46,781 4938 3,985 953 2.08% 44,265 37 13% 6 1,436 3% 22% 1% 39% 221

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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